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They key achievements from the implementation of the first Trade Development Facility
By: Department of Planning and Cooperation
The Trade Development Facility (TDF-1) is a Multi-Donor Trust Fund (MDTF) administered by 
the WB with financial contributions from the Australian Government through Australian Agency for 
International Development (AusAID), the European Commission (EC), and the German Government 
through German International Cooperation Agency (GIZ). It is executed by the Ministry of Industry 
and Commerce (MOIC) under the supervision of the Lao Integrated Framework Secretariat to support 
implementation of the Integrated Framework’s Diagnostic Trade Integration Study (DTIS) Action Matrix. 
The TDF-1 was designed to facilitate trade and cross-border movement of goods, and to increase the capacity 
of the Government to undertake specific tasks related to regional and global economic integration. It has 
thereby contributed to the GoL’s overall poverty reduction and economic development goals. Its coverage 
has responded to the main constraints identified by the 2006 DTIS Action Matrix as part of the Integrated 
Framework (IF) process set up to provide Least Developed Countries (LDCs) with trade-related technical 
assistance, including human and institutional capacity building, for supporting trade and trade-related 
activities.  While the DTIS strongly emphasized the need to build competitiveness and further regional and 
international integration, its Action Matrix outlined priority areas where trade-related technical assistance 
would be needed in areas covering export competitiveness, trade facilitation, the business environment, 
trade policy, trade agreements and global opportunities, and trade opportunities for the poor. 
The TDF-1 program ended with satisfactory achievements highlighting responsiveness to key needs and 
challenges faced by the Government of Lao PDR (GoL) and businesses, most of the program’s results 
achieved which generally contributed to faster trade, improved integration into multilateral trading 
system.  Among others, one remarkable result was that Lao PDR became the WTO member on 2nd 
February 2013.  Lao PDR highly achieved its goal in the WTO accession. It completed WTO accession 
negotiations as scheduled.  The terms of Laos’ WTO membership were agreed by the negotiating countries 
on 28 September 2012, and the membership terms were approved by all 157 current WTO members in the 
General Council on 26 October.  Lao PDR became the 158th member of the WTO as of 2 February 2013. 
WTO accession is a start for being fully integrating into the multilateral trading system.
Overall TDF-1 has been a very successful project. Below is summary of key results by component. 
A: Trade facilitation component
Highlights of TDF-1 supported trade facilitation measures include development of the first ever trade 
information portal – the Lao Trade Portal; development of major regulations governing import and 
export; adoption of the comprehensive roadmap for simplification and harmonization of import and 
export processes and procedures; approval of an ambitious Trade Facilitation Strategy; and establishment 
of the National Trade Facilitation Secretariat - an inter-ministerial coordination structure to drive the 
national trade facilitation agenda. 
B: SPS and TBT Component
Primary objective of the SPS sub-component is to develop priority laws and regulations for the three 
key SPS sectors, including (1) animal health; (2) plant health; and (3) food safety (with a supporting 
administrative/implementing institutional framework for inspections, monitoring and surveillance, 
mechanisms for emergency responses and generally for control of food safety hazards, pests and animal 
diseases), that are compliant with key WTO principles and that incorporate SPS Agreement principles 
such as risk analysis.  
Key outputs of this subcomponent include drafting of 14 legal texts and action plan for legislation implementation 
in animal health; plant health; and food safety, creation of interdisciplinary Risk Evaluation Group (REG), 
implementation of practical capacity building program for members of the group; and developing case studies 
in risk evaluation.
The TBT subcomponent is designed to assess weaknesses in the laws, regulations, and related border handling 
procedures for TBT with special focus on standardization and metrology.
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Under TDF-1, following an assessment of the institutional, legal and regulatory framework for TBT, the first 
National Quality Infrastructure Strategic Plan was developed, which was used as basis to prepare proposal 
for seeking funding from the EIF.
C: Export competitiveness component
Specific interventions supported by component C were developed and implemented in closed collaboration 
with private sector under public private partnership principle. Major support activities include:
1. Improving productivity in garment industry through supporting development of a sustainable garment 

service center under the Association Lao Textile and Garment Industry;
2. Improving competitiveness of the textile handicraft through promoting domestic silk production, 

e-marketing and supporting Lao Handicraft Association’s efforts to commercialize Lao Handicraft 
Festival;

3. Supporting secondary wood processing industry through strengthening wood industry association’s 
capacity in policy advocacy and provision of skill development training programs; and

4. Promoting development of clean and agriculture products through strengthening local quality testing 
facility and improving support facility in Champasack and Luan Prabang, respectively.    

D: Capacity building, trade policy, trade agreement, and global opportunities
Main outputs for the capacity building subcomponent include establishment of research network between 
ERIT and national and regional research institutions, publication of trade related research papers, 
organization of regular research forum, and development and delivery of training course on International 
Trade and Competitiveness.
Key outputs of the technical support to trade negotiations include research on potential impact of WTO 
and AEC on key domestic sectors and industries; technical support to WTO accession negotiations, 
including bilateral and working party meetings, implementation of legislative action plan, facilitation of 
private sector and other stakeholders’ engagement in trade negotiation, dissemination of commitments 
made at regional  as well as multilateral level, and assessment of challenges and opportunities emerging 
from Laos’ participation in regional and international economic integration.    
E: Strengthening the National Implementation Unit 
Key achievements in this component include introduction of program based approach to trade and 
PSD in Laos, development of sector strategy using DTIS as a tool, ability to formulate trade and PSD 
projects based on DTIS action matrix, ability to identify gaps in donor support and provide guidance 
to both bilateral and multilateral in intervention design, and perform key role in program monitoring 
and evaluation, and NIU’s improved capacity in complying with very demanding WB and UN agencies’ 
fiduciary requirements. Additionally, NIU has gradually taken on new role of supporting Government 
and DP dialogue on key issues affecting trade and PSD. 
As a results of great success of TDF-1, the Second Trade Development Facility (TDF-2) project has 
been formulated to further support the implementation of Lao PDR trade and Integration priorities in 
order to achieve high rates of economic growth that translate into meaningful poverty reduction.  The 
project comprises of three components namely (A) Trade facilitation, trade policy and regulations; (B) 
Diversification and competitiveness; (C) Mainstreaming aid-for-trade.    
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The Market Development Approach: A Summary
By: Department of Planning and Cooperation
Introduction:
The term “market development” has emerged in the last 5-7 years as the preferred approach to private 
sector development for most of the donor agencies involved in the funding of enterprise development 
projects. The most prominent of these donors are AusAid, DFID, SDC and SECCO, SIDA to name just a 
few. The approach aims at achieving significant and measurable impact on large numbers of enterprises 
with the realization of sustainability through systemic change.
The unique distinguishing feature of the approach is its focus 
on sustainability. Market development projects are sharply 
contrasted those of “direct delivery” in which a donor or a 
government funds an implementing agency to simply “fix 
the problem” with a pre-defined number of enterprises. 
Typically, this results in a short burst of activities that may 
have impact but little sustainability.  (see diagram to the 
right)
The market development approach, on the other hand, 
examines the transactions that are common to a large 
group of enterprises, identifies the ones that have the most 
significant impact and then looks for actors in the market 
place that have an incentive to “repackage” this transaction 
and in the process creating more value. Because businesses 
depend on other businesses to either supply them with goods or to buy their products, the change agents 
in market development are often businesses who see this change as part of their core business model.  
The role of the external agency, in this case the Trade and Product Promotion Department (TPPD), is 
to identify the target groups, assess the most relevant changes that will have a significant change on the 
competitiveness of the enterprises and then work with the market actors on making these changes.  This 
process of “connecting the dots” which is performed by the instigator is called facilitation.
The “think tool” that is used to examine enterprise transactions in market development is the graphic 
presented below. 

Stage 1 Stage 2 Stage 3

Time

Im
pa

ct

Achieving Sustainable Impact

Direct Support Project
Market Development Project

Government Private Sector

Informal 
networks

Business 
membership 
organisations

Not-for-profit 
sector

CORE  
FUNCTION

Informing and 
communicating

Setting and enforcing 
rules

Supply Demand

Related 
service

Informal 
rules and 

noms

Non-statutory 
regulations

Sector-specific 
regulations and 

standards

Laws

Infrastructure

Information

SUPPORTING 
FUNCTION

RULES



13

At the centre of this diagram we find the enterprise engaging in a transaction, this is represented by the 
“demand”.  Similarly we have another enterprise or organization representing the other partner in the 
transaction. This is the supply.  The quality and value of this transaction can be high or low. This quality 
and value is influenced by either the formal or informal rules governing the transaction (the lower part of 
the diagram) or by the presence or absence of supporting functions like finance, information, consultancy 
etc. (the upper part of the diagram). The first stage of the analysis identifies the transactions that are most 
important to the enterprise or group of enterprises, then examines if there is a constraint to improving 
this transaction which exists in either the rules system or in the support system.   This is what is called the 
“primary market”.
The second stage of the analysis then takes us into examining the market related to this constraint. So, for 
example, if the constraint in our primary market is “market information”, we would then ask, “What is the 
market for market information and what are the factors impinging on the value and quality of this market 
information”?  This takes us into what is called the “secondary market” represented by the dotted diagram 
on the right. 

This process can be repeated with the objective of understanding what the critical constraints to improved 
transactions are and, then to investigate who are the actors in the market place that that are potentially 
interested in improving the quality and value of this transaction? For instance, in the case of the processed 
wood sector in Laos if one of the identified constraints to improving the value of its transactions is low 
productivity, we might then look to see what other business actors might benefit from their improved 
productivity. In this case we might look at their existing or potential customers in Vietnam or Thailand 
that have an interest in a secured supply of processed wood to keep their enterprises growing. For more 
details on this potential intervention see the write up on the Wood Sector.
Making Markets Work for the Poor:  (M4P)
M4P is a variation on the market development approach.  It places greater emphasis on identifying lower 
income enterprise target groups and then applying the market development approach to the sustainable 
alleviation of constraints faced by these target groups. This diagnostic process for M4P is summarized 
below.
The Diagnostic Process
The process starts with an identification of where the poor are. In the case of the trade sector it would look 
at which sectors are likely to have an impact on the poor and whether these sectors have the potential for 
growth (Level1: The Poor and Their Context).  Then it would proceed with a sector or value chain analysis 
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to identify the specific constraints to the poor improving the value and quality of their transactions (Leve2: 
The Specific Market System).  This would then be followed by a deeper analysis of the systemic constraints 
to this market system (Level3: Systemic Constraints). And then a final layer of diagnostics is completed 
where interventions are identified which work with market actors to sustainably overcome the systemic 
constraints (Level 4: The intervention Focus). It is through the addressing the poor and their context 
that impact is identified, then by examining the market system that scale can be planned and then by 
addressing the constraints systemically that sustainability is achieved. 
The Theoretical Case for Market Development:2 (Optional but Interesting)
In conventional, neo-classical economics, markets are the central means through which resources are 
allocated. When operating under conditions of perfect competition and perfect information, rational 
market players, responding to price signals, should behave in a manner which ensures efficiency and 
delivers growth. Of course, the assumptions underpinning this conventional view of markets often do not 
apply. Markets are prone to a number of imperfections. For example, Asymmetric information – when 
suppliers know more than consumers and vice versa – can lead to under or over supply of particular 
goods. Externalities (either negative or positive) exist when the production of a consumption of a good 
or service has wider spill-over affects that are not reflected in the market price. Uneven market power 
means that producers can restrict competition. And public goods are those which are non-rival and non-
excludable and therefore cannot be offered by private firms. 
This reality of market imperfections has always been recognised but the scale of their significance has been 
underestimated and neo-classical economics still forms the basis for most development interventions. 
This is problematic for a number of reasons:

it” and which tends to assume away inconvenient facts is not likely to provide useful guidance for policy-
makers. Blunt analysis of problems can lead to equally blunt actions.

1. This explanation of New Institutional Economic and its connection with Market Development has been taken from the Springfield 
Centre’s M4P Framework Paper of 2009 funded by DFID and SDC.
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in reality, people’s motivations and behaviour are shaped by a range of factors, both formal and informal.

which information constraints impact disproportionately on the poorest.
New Institutional Economics (NIE) has emerged as a response to these weaknesses. NIE analyses market 
imperfections and how they are dealt with in the economic real world, through the related concepts of 
transactions costs and institutions. In a perfect economic world it is assumed that there are no costs to 
exchange between buyers and sellers. In the real world however, buyers and sellers often lack information, 
lack trust in one another or are physically separated from one another, barriers to exchange which take 
resources to overcome. These are known as transactions costs. More efficient markets find ways of dealing 
with these costs, mechanisms for defraying risk, making information available, maintaining and enforcing 
standards and protecting consumers. These mechanisms or means are known as institutions. 
Transaction costs are a key indicator of the efficiency of a market and, to a considerable extent, are a function 
of institutional development. Moreover the burden of transaction costs tends to fall disproportionately on 
the poor. For example, a bank, supported by regulations, knowing how these work and prepared to do so, 
will pursue a debt and the debtor knows that; a poor producer lacks knowledge of the relevant regulations 
and cannot afford to go to court and recover a debt and the debtor knows that. 
The growing recognition of NIE has paved the way for a more realistic view of market systems and has a 
number of implications for agencies and governments. First, the view of markets needs to become more 
nuanced. Seeing demand and supply as the only function in markets is simplistic and inaccurate, missing 
the important functions related to rules (formal and informal) and information where the underlying 
determinants of market performance can be found. Analysis can only properly inform actions when it is 
grounded in the institutional realities of market systems.
Second, what was first? Since institutions are human-created evolution towards more efficient and inclusive 
markets is not inevitable; countries can become stuck in paths of under-development and poverty reflecting 
the vested interests of powerful groups. However, more positively, the rules of the game – the systems that 
shape behaviour – can be understood, influenced and changed through purposeful, focused action. It is 
this that offers opportunity for agencies and governments.
Third, the validity of the narrow prescriptions for government action which are generated by inaccurate 
analyses is called into question. In particular, services are often incorrectly labelled “public goods” (there 
are very few public goods in reality) and this designation used as a carte blanche justification for direct state 
provision with little consideration for other options (such as regulation, information, research, licensing 
etc) that may be more useful in promoting accessible and appropriate services.
NIE then is a more useful conceptual basis for agencies and governments than conventional economics. Of 
course, NIE is not without its critics. In particular, some have commented on its apparent “emptiness” and 
lack of efficacy and relevance to action (“institutions may well be important but what does one do about 
them?”). Others have referred to the dangers of an “institutions fundamentalism”. NIE is an important 
(but not the only) influence on M4P and helps to shape its more nuanced but realistic view of market 
systems as a mixture of private and public players, of rules and incentives, and of different functions and 
types of information. More important, M4P seeks to go beyond the conceptual analysis of markets to 
provide a useful framework not just to understand the world but to act to change it significantly.2

2. To misquote Marx, the point of M4P therefore is not simply to interpret the world but to change it.
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Fair Trade
By: Foreign Trade Policy Department
What is Fair Trade?
Fair Trade is seen as another method to conventional trade and is based on affiliation among producers 
and consumers. Fair trade gives producers an improved deal and better term of trade. This provides them 
the chance to elevate their lives and plan for their future. Fair Trade suggests consumers an influential 
approach to reduce poverty of producers through their everyday shopping. The standards of Fair Trade 
address aspects of business such as fair product pricing, fair wages and healthy and health and safety 
standards for both environment and workers.
It is claimed that Fair Trade helps producers and workers in developing 
countries in four major manners: (1) Improves marketing and production 
abilities of members and their families which extends beyond Fair Trade 
production; (2) Supports building independent groups (cooperatives 
and unions) that signify and support producers and workers; (3) Gives 
social premium (additional income) that funds broader community 
projects - health clinics, schools, roads and others; (4) Offers them with 
assured prices that are higher than conventional world market prices. 
Many case studies have shown positive impacts of Fair Trade on farmers 
and Laos has also been one of them. 
Fair Trade in Laos
The biggest Fair Trade products in Laos are coffee, and followed by handicraft. The number of producers 
and families of producers who are benefiting directly or indirectly from Fair Trade is estimated to be 
over 3000 families around Lao PDR. Most of them are concentrated in the Southern region of Laos. The 
benefits enjoyed by these families range from having sufficient income that allows them to live in a more 
decent way of life and a healthier and more sustainable community environment. For example, Namchang 
handicraft group in Bokeo, they are being paid extra for another 20% on top of the production cost and 
the margin. The proceeds of Fair Trade premiums go to village development fund. Such funds may be 
contributed to building essential infrastructures, schools, local clinics and many more. 
Opportunities
In order for Lao PDR to milk the most potential out of Fair Trade as much as possible, Lao traders must 
cast a wide net to capture other consumers to pull in more premium so that more money can be spent 
on village development. Fair Trade has grown from a niche to a new trend of Western, morally aware 
consumers. The EU is by far the biggest market for Fair Trade products, accounting for 60% to 70% 
of global sales. In 2008 the awareness of the Fair Trade label reached as high as 70% in Great Britain. 
Over 64% of the British population recognises the association between the Mark and a greater deal for 
producers in the developing countries. Unlike other premium market sectors such as the organic market, 
which have lost ground as consumers struggle with the mixture of stagnant incomes, rising energy prices 
and food, the Fair Trade market has maintained to develop. This has turned to be an incredibly significant 
market-based mechanism for helping the poor in developing countries, and a response to undemocratic 
global trade scheme and negative outcomes of globalisation. 
In Asia, on the other hand, there is a rising number of people pursuing an ethical lifestyle which is 
generating the growing demand for products made under responsible states. This lifestyle alters between 
consumers accounted mostly to the accomplishment of Fair Trade in Europe. A research shows that Across 
Asia and the Pacific, consumers in Thailand, Hong Kong, and China are allured to products based on Fair 
Trade principles. These consumers also specified that they would go out of their way and not mind buying 
a product at a high price if they know that part of the proceeds will go to a good cause. Lao producers must 
act fast and become an active participant in Fair trade market to seize such opportunities and maximise 
potential profits.
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Changing of Perceptions
An increasing amount of consumers reflect on now aspects other than price in their buying choices, being 
thoughtful about a wider spectrum of matters ranging from societal concern, the environment and animal 
welfare. Consumers of Fair Trade products commonly begin to believe that every purchase conveys benefits 
to the producer and they recognise assumption of the movement and its effects. Grassroots quality and 
origins of Fair Trade scheme create the title authentic and powerful. Fair Trade brand has developed to be 
the most identifiable ethical brand globally and its awareness and sales of the brand are still mounting.  It is 
believed that although Fair Trade will be more political and costly for firms to take on than most corporate 
social responsibility systems, the rate of return is most likely to be very good, particularly in a situation of 
gradually growing socially aware consumerism. Not only does Fair Trade create financial profits, it is very 
much helpful to the disadvantaged producers from developing countries and their villages. 
Challenges
Despite extensive potential benefits that Fair Trade can bring to producers and their communities, there are 
challenges that need to be taken in account to. Firstly, Fair Trade products are moving from niche markets 
to the mainstream, which, in turn, increases the number of competitors that local producers must face. 
Second, Lao producers must acknowledge the limitation of the value added benefits that come with the 
Fair Trade label. Having a product under the Fair Trade label does not automatically increase the value of 
a product. On the one hand, the majority of people evaluate product attributes jointly in making purchase 
decisions. On the other hand, it is well documented that attitudes alone are generally poor predictors 
of buyer behavior. Price, quality, convenience, and brand familiarity are often still the most important 
factors affecting the buying decision. For example, if both Lao and Vietnamese banana’s were both Fair 
Trade certified, consumers would then have to take into account of other attributes to make their decisions 
such as price, quality, convenience and availability. Therefore, Lao producers must take into account of 
these attributes and try to improve such to be able to convince consumers to choose Lao bananas over 
Vietnamese’s bananas to choose Lao Fair trade products over other countries. 
Conclusion
Unlike other premium market sectors, Fair Trade market has constantly maintained to increase in size. 
Additionally, Fair Trade labels add value to products, making them more attractive in the eyes of socially 
aware consumers. Therefore, it is believed that Lao PDR should capture such opportunities. However, it 
should also be noted that Fair Trade does not claim to solve rural poverty in developing countries but if 
helping poor households to tackle poverty is the vital objective of Fair Trade, it is practical to explore how 
far Fair Trade is accomplishing this in different circumstances.
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Textile and Market access Watch 
By: The Economic Research Institute for Trade
Today, traditional textiles are one of income resources. Many SMEs earn their living by selling textiles they 
weave. Furthermore, textiles are also daily doings and a symbol of identity and thus an income resource. 
Traditional handicrafts including textiles can be often utilized as a means to improve livelihood and reduce 
poverty of Lao population. The Study shown the effects of generating incomes by selling traditional textiles 
are actively pursued. Moreover, selling traditional textiles which are closely linked to Laotian culture 
contributes to empowerment of women and improvement of their livelihood.

In addition, rural women now are tended to producing 
traditional clothes, home decorations and accessories 
from natural silk yarn for commercial rather than for self 
consumption. At country level, silk products are allocated at 
local markets for Lao population and for tourists, interiors of 
hotel, resorts and restaurants. 
At regional and international markets, Lao silk handicrafts 
are in demand and are providing important export earnings 
and niche market opportunities for Eco-textiles and home 
decorations. The major market for Lao silk and handicraft, 

demand has been stimulated through the country that it has high generated income such EU, Japan, 
Singapore and etc. 
On the other hand, a core problem for the expansion of this export industry is the shortage of domestic silk 
yarn. The estimation of Lao silk production in the country is only around 25 tons with approximately 150-
200 hectares under mulberry plantations according to one of silk owner reported (2013). Other sources 
from Lao Handicraft Association (2013), estimate that production could be twice as large as this. At current 
low levels of productivity, this would mean that an estimated 4,500 to 9,000 persons are employed just in 
primary production of silk. Yet, they are also estimated that 80-90% of the silk yarn, for making Lao textiles, 
comes from either: Vietnam, China or Thailand. 
Additionally, the interview with 12 silk and handicraft companies from 2 clusters, they all said that, 
traditional Lao textiles still have significant market potential. That is because of hand-woven textiles in 
Laos is reflecting to the strong tradition of weaving which makes them unique in the global market place. 
High value silk products are being sold to interior designers in New York, Tokyo and etc. 
The largest part of the handicraft industry is engaged in small-scale textile production. The upper end 
of the textile weaving production chain consists of approximately 10 to 12 larger weaving company that 
respond for large share of textile exports. Concern will place on two players, one is those individual weavers 
and the other one is silk and handicraft export companies. To increase the number of production export 
and buildup SMEs capacity on international and competitiveness, the SMEs themselves and support 
organization should improve and cooperate each other with some suggestions, for instances, improving 
design capacity; quality of production, promoting or disseminating best practices in handloom weaving; 
promoting cluster and export consortia of silk and handicraft and pay much attention on R & D.
At the same time, the handicraft sector should also strengthening the Lao handicraft Association in policy 
advocacy; establishment of private design and weave schools; stimulate the commercial market for textile 
design and addressing systemic export competitiveness constraints through export subsidies of direct costs 
and enterprise grant challenge fund.
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Another Type of GSC’s Services
Training on “Sewing, design and pattern making of handbags”
By: Garment Skills Development Centre 
Apart from trainings on line supervisors and sawing operator and others soft skills, late June this year , it was 
also marked the completion of the four-weeks “Sewing, design and pattern making of handbags” training 
program, held at Garment Skills Development Centre (GSC). The training course is developed specially for 
small and medium enterprises (SMEs), which aims to improve skills and knowledge of producing handbags 
and purses through theory and practical on sewing, designs and pattern making for mass production by 
using Lao’ silk fabric.   
In 2010 GSC has been funded  from the  Multi Donor 
Trust Fund through the Trade Development Facility 
(TDF), which is being implemented by the Association 
of the Lao Garment Industry (ALGI), and supervised 
by the Trade and Product Promotion Department 
(TPPD) and the NIU, Department of Planning and 
Cooperation  under the Ministry of Industry and 
Commerce, in which the TDF is now in phase 2 
(TDF-2).  GSC has been established to support the 
Lao garment industry delivering professional garment 
technical, management and leadership skills and 
knowledge to improve the efficiency, productivity and 
increase export competitiveness. 
The GSC training modules package allows single use or mix use for different garment qualifications as well 
as additional content and competence to attract the garment and other processing industries. The courses 
offered by GSC can be delivered as available, be customized or tailor-made to fulfil the requirements of the 
enterprise and focus on building up practical and technical skills in a cost saving way. To assure financial 
sustainability in the future - one of GSC’s targets has been to also address other processing sectors.
SMEs are one of the GSC target customers, especially enterprises of youth entrepreneur, who has patience 
and courage in doing business with innovative idea and intent vision to create new products and services. 
The owner of NAREE Handbags Co.LTD is one of the youth entrepreneurs who value the capacity building 
development for staff through skills training and team building. She stated that “Build and develop a skilled 
for staffs are the core of   enterprise at the same time knowledge and attitude are also necessary for doing 
the job, GSC can deliver training that meet our requirements”.
A total of five (5) participants attended the training program from 24 May to 21 June 2013. The participants 
underwent three modules covering both theory and practice, ranging from (1) sewing skills, analyses 
sequence and sewing technique and quality control, (2) Demonstrate the process of taking design, objective 
- Shape - Size – Style and (3) Create manual pattern.  The training followed a modular approach requiring 
participants through a process of “learn to do, do to learn and share to learn”. After end of the training 
course GSC trainers shall deliver coaching for evaluating proper implementation.
One of participants commented that, “The course has had a lot of benefits for me in terms of professional 
skills; I indented to learn technique delivered by the teachers. I also would like to say great thanks to my 
boss who gave me a valuable opportunity for training and a job that I can have stable income and skills for 
life.”said Ms. Saikham.  
Up to now GSC conduct Sewing Supervisor and Sewing Operator courses regularly. One of the next new 
courses will be covering pattern making and design. 
For more information please call GSC office 021-254 226.
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